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Guidelines for Climate Action Now Groups 

1. Meet regularly - weekly is great, but at least once or twice a month. Keep up the 

momentum! The biggest barrier to taking climate action is getting busy with our lives and 

forgetting to take part; commitment to the group is what keeps us aware and engaged. 

2. FOCUS ON ACTION. It may not always be easy to decide what to do, but keep 

doing something. Few people have the time for a group that's just going to talk or read 

about the climate crisis (although there is value in these activities). Aim for at least one 

monthly action of some kind, whether it's participating in a rally, showing up to court 

case, lobbying a member of congress, writing postcards, standing on street corner holding 

a banner, anything. Action is empowering, builds relationships, stimulates creativity, and 

keeps things moving. 

3. Don't get bogged down in debates about personal lifestyle and consumer choices. 

Such choices are important, but they can be a major distraction from the need to insist on 

systemic change. Arguments about things like diet and travel are also likely to be divisive 

and make some people feel like they have to pass a purity test to belong. Instead, focus 

on holding our governments accountable, pressuring giant corporations to change their 

ways, promoting positive legislation for green alternatives, and/or calling out the wealthy 

and powerful for not doing more. 

4. Keep meetings short and efficient. Aim for 60-90 minutes, and try to start and 

(especially) end on time. Have an agenda for each meeting, balancing the time between 

sharing and connecting, and planning for actions. Maybe have people arrive early or stay 

later for optional socializing. 

5. Have one or two coordinators who schedule meetings and craft agendas. Ideally, 

your affinity group is "leaderful," with many/most of the participants sharing 

responsibilities, contributing ideas, and helping to make decisions. Coordinating and 

hosting can rotate. However, every group needs at least one person willing to gently and 

diplomatically keep the ball rolling. Don't be shy about stepping up, or the group will 

likely fizzle. 

6. Connect with other groups, organizations, and movements while maintaining 

your affinity group. Unless some group really lights your fire and you want to focus on 

that (great!), it's your affinity group which will keep you connected and motivated. 

Participate in actions organized by others as an affinity group, and sustain your group 

through various phases of affiliation and collaboration with other organizations or 

movements. 
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7. Use the "Alliance of the Willing" approach. It's great if the whole group agrees a 

particular action is a super idea and should be priority, but don't get stuck if you don't get 

consensus, and don't let a couple stubborn people block every idea. Instead, imagine you 

have idea for going on a hike along a particular river, and invite your friends. Those who 

are interested and available will come. Similarly, people should bring proposals to the 

affinity group and make a good case for them. People can discuss and question, but at 

some point just figure out who (if anyone) is interested in pursuing an idea, and then meet 

at a separate time to make plans. Try not to take it personally and don't insist if not 

everyone wants to come on your hike. 

8. Let your group evolve and even split if that's what will end up being most 

supportive of continued action.  What's important is everyone stays engaged in some 

kind of climate action, and this is most likely to happen when people follow their hearts, 

inclinations, and natural interests.  Commitment to a group can be a great source of 

strength and motivation, but it's good not to be too attached when things change and it's 

time to move on. 

9. Balance realism with Active Hope. Try to make space for honest confessions of grief, 

fear, despair, disillusionment, discouragement, and skepticism, but support one another in 

standing up for everything we love no matter what. 

10. Have fun. Name your group whatever you like. Check back with Climate and YOU 

for suggestions on actions, resources, and how to Face the Truth, Stay Strong, and Take 

Action. 
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